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Agenda

• Introductions
• The importance of manufacturing in MN
• Manufacturing Month Overview
• Types of Involvement & How to Prepare

• Manufacturers
• Community
• School

• Partners
• Tools & Resources
• Q&A

#MNManufacturingMonth 

CTE Jamboree at ROCORI: SCTCC Aaron Barker, 
Coldspring President Flint, ROCORI’s past Superintendent 
Brad Kelvington &  BBE’s Superintendent Pat Walsh



Little About Me

• Workforce Strategy Consultant for Central and 
Southwest MN

• Part of the Business Development Team
• 30+ Years of HR Experience

• Manufacturing
• Healthcare

• GWDB Manufacturing Committee
• CMMA Board Member
• Two children
• I Love to travel
Fun Fact: I’m scuba certified! 

#MNManufacturingMonth 

EDR 6W:
•Big Stone
•Chippewa
•Lac Qui Parle
•Swift
•Yellow Medicine

EDR 6E: 
•Kandiyohi
•McLeod
•Meeker
•Renville

EDR 7W: 
•Benton
•Sherburne
•Stearns
•Wright 

EDR 08:
•Cottonwood
•Jackson
•Lincoln
•Lyon
•Murray

•Nobles
•Pipestone
•Redwood
•Rock



Reach out
to your regional
DEED Workforce 

Strategy Consultant

3/19/2025https://www.careerforcemn.com/workforce-strategy-consultants

https://www.careerforcemn.com/workforce-strategy-consultants


DEED’s Business Development Office is comprised of four 
distinct yet closely interrelated areas

Workforce 
development and 
training grants

Support to 
communities and 
workers  impacted 
by power plant 
closures

Innovative 
workforce solutions

Business location 
and expansion 
assistance

Business 
Development

Workforce 
Strategy

Minnesota 
Jobs Skills 

Partnership

Energy 
Transition



Recruiting & 
Brand 

Awareness

Employee 
Retention & 

Career 
Opportunities

Onboarding, 
Training & 
Upskilling

Diversity, 
Equity, 

Inclusion & 
Accessibility

Engaging 
Community 
Partners & 

Stakeholders

Who We Are & What We Do

Research, Data, 
Review of Best 

Practices

Identify Priority 
Areas of Interest

Develop Strategies 
& Convene 

Partners

Implement 
Strategies & Move 

into Action

Review Progress, 
Evaluate Priorities 

& Adjust

MISSION​
Develop innovative workforce solutions by aligning resources, facilitating collaboration, and 
leveraging expertise in targeted industry sectors to drive economic equity and growth.



Midwest Manufacturers Association (MMA)

Carolyn Petruga
Meeting Coordinator
Carolyn@midwestmanufacturers.com

Lynda Bailey
Executive Director
Lynda@MidwestManufacturers.com

Katie Baumann, Development 
Coordinator & TOM Lead
Katie@midwestmanufacturers.com

mailto:Carolyn@midwestmanufacturers.com
mailto:Lynda@MidwestManufacturers.com
mailto:Katie@midwestmanufacturers.com


Why is Manufacturing Important? 

• 2nd largest employing industry in Minnesota
• 1 in every 9 jobs are manufacturing
• 8,625 Manufacturing Companies in MN
• $57.2 Billion into MN’s economy
• $79,000 average annual wage of manufacturing 

workers 
• 13,000 manufacturing jobs were added from 2021 to 

2023 in Minnesota 
• 12,000 manufacturing job vacancies in 2023
• 93,000 manufacturing openings expected through 2032 
• Majority of manufacturing jobs can be started with a 

high school diploma or GED and on-the-job training
#MNManufacturingMonth 

Pictured: DEED Commissioner, Matt Varilek, with Falls 
Fabricating President & CMMA Board Member, Dan Ortloff



The purpose of the Manufacturing Month

Shape the Future Workforce
Connect with students & job seekers to inspire 
the next generation of skilled workers, 
engineers, and technicians

Showcase Innovation
Highlight cutting-edge technology and 
manufacturing processes, positioning 
manufacturing as a great career choice

Build Strong Local Partnerships
Strengthen relationships with schools, 
educators, and potential future employees in 
our community Pictured: UMC President, Don Tomann, with 

CMMA President, Les Engel on a Tour. 



Manufacturing Month Overview

Main Activities & Events
1.Proclamation from Governor & Communities
2.Tour of Manufacturing (TOM)
3.Regional Tour of Manufacturing Magazines
4.Presentations in Communities and at Schools
5.Appreciation Events
6.Career Fairs 
7.Manufacturing Blogs and Articles
8.Workforce Wednesday Presentation            

on Oct 1, 2025 
#MNManufacturingMonth 

Pictured: Rosenbauer America  tour. 



Types of Involvement

Manufacturers/Colleges
- Open House/Tour of Manufacturing
- Employee & Family Celebration Events
- Training Opportunities
- Connect with Community and Schools
Community
- Appreciation Events & Chamber Tours 
- Career Fairs
- Proclamations (Templates Available)
- News Articles & Social Media 
Schools/Youth
- Visit Manufacturers (Students, Teachers & Parents)
- Request Manufacturers to Present at the School #MNManufacturingMonth 

Pictured: Student presentation



Regional TOM Celebrations

October is Manufacturing Month! 

Central MN’s Tour of Manufacturing: October 1-4, 2025

• CMMA: https://www.midwestmanufacturers.com/cmma/central-mn-tour-of-mfg/

• Katie: Katie@midwestmanufacturers.com

South Central MN’s Tour of Manufacturing: Oct 2 & 4, 2025 

• Greater Mankato: https://greatermankato.com/tour-manufacturing/

• Heather or Sara: tourofmanufacturing@gmail.com

Southeast MN’s Tour of Manufacturing: TBD

• Mike: mschnell@ssc.coop

Northeast MN’s Tour of Manufacturing: Oct 22-24, 2025

• AMFA: https://www.midwestmanufacturers.com/amfa/tour-of-mfg/

• Katie: Katie@midwestmanufacturers.com

* You do NOT need to be a Member of the Affiliations to Participate! These are open for everyone to participate! 

https://www.midwestmanufacturers.com/cmma/central-mn-tour-of-mfg/
mailto:Katie@midwestmanufacturers.com
https://greatermankato.com/tour-manufacturing/
mailto:tourofmanufacturing@gmail.com
mailto:mschnell@ssc.coop
https://www.midwestmanufacturers.com/amfa/tour-of-mfg/
mailto:Katie@midwestmanufacturers.com


TOM Participants Experience

• Real-World Experience 
• Students, parents, teachers, job seekers, and 

community members will visit local 
manufacturing facilities to see how products 
are made, from robotics to skilled trades

• Career Exploration 
• Tours expose students and job seekers to 

exciting and in-demand career paths, including 
engineering, design, and production

• Engagement & Inspiration 
• Helps students and job seekers understand the 

many opportunities available in the 
manufacturing industry and inspires them to 
pursue these high-paying careers

Pictured: Andy Wells, Owner of Wells Technology, Inc. 
with local students on a tour of his business. 

#MNManufacturingMonth 



Types of Tours

• Open House/Tour of Manufacturing (In Person)
• Regional Tours

• Central MN
• Metro
• Northeast
• Northwest
• South Central
• Southwest

• School Tours
• ISD#728 ‘Cool Jobs Tour’
• Chisago County Career Exploration in Manufacturing 

Event 
• CTE Jamboree

• Private Tours
• New Flyer with Commissioner

• Virtual Tours #MNManufacturingMonth 

Pictured: DEED Commissioner Matt Varilek on a private tour at 
New Flyer. 



How to Prepare for the Tours

• Work with your local Manufacturing Affiliation and/or Workforce Strategy Consultant
• Decide What Type of Tour You Will Have

• Open House, Private, or Virtual
• Set the Date of your event, if necessary 

• Most Successful Open House Tours are Wed & Thurs 3-7pm or Sat AM
• Reach Out to Your Local Schools & Colleges 

• Request the School Tour Your Business or You Present at the School
• Advertise Your Event Everywhere 

• Parades, Papers, Magazines, Social Media, Schools, etc. 
• Make sure to note any PPE: closed toe shoes, long pants, etc. 

• Clean Your Business and Make Sure it is Safe
• Day of: 

• Mark Parking & Entrance Areas
• Provide Safety Glasses, Earplugs, etc. 
• Have Guided Tours
• Collect Attendees Information

• Have Job Applications Available
• Offer Treats & Giveaways 
• Feed Your Staff
• Take Photos & Post on Social Media
• #MNManufacturingMonth

Pictured: Retired DeZURIK employee 
with his granddaughter on a tour. 



Magazine Opportunities

2024 Central MN’s Magazine & 
2025 Magazine Opportunities

2024 South Central Magazine & 
2025 Magazine Information

2024 MPMA Magazine & 
2025 Magazine Information

https://online.fliphtml5.com/slrxz/jyuf/#p=1
file:///C:/Users/dludwig/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JHTODKY0/CMMA%20TOM%202025%20Sponsorship%20Flyer_Vs3%20(003).pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/greatermankato.com/wp-content/uploads/2024/10/TOM-2024-Corrected.pdf
mailto:info@greatermankato.com
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/mpma.com/hubfs/PM_Fall_2024.pdf?hsLang=en
https://www.mpma.com/advertising


Types of Community Events

- Appreciation Events
- Breakfast/Lunch with Presenter
- Business Awards Event
- Renville County Delivers Donuts with Elected 

Officials and Gives Manufacturers Certificate
- Paynesville Chamber Does Weekly Tour
- Host OSHA Certification or Safety Training Event
- Offer Networking Event Between Community, 

Schools and Businesses  
- Career Fair with CareerForce Partners
- Deliver Certificates/Proclamations 

- Templates Available
- Radio Ads
- Rent a Billboard or Marquee
- News Articles & Social Media 

Pictured: Chisago County’s School Tour, Panel Discussion  and Hands-on Career Fair. 



How to Prepare for Community Events

• What Level of the Community? 
• Regional
• County, City, Chamber 

• Who is Your Audience? 
• Manufacturers
• General Public
• Job Seekers, Schools/Youth
• Resident Recruitment

• Develop Your Committee
• Manufacturers, HRAs/EDAs, Schools, etc. 

• Set Goals
• Appreciation Events
• Tours, Career Fairs, etc. 
• Presentations
• News Articles & Blogs

Pictured: Community Tour at Cirrus. 

#MNManufacturingMonth 

• Start Small
• Advertise Events
• Take Pictures & Use Social Media
• #MNManufacturingMonth



Types of School Activities & Events 

• Tour of Manufacturing
• Student
• Teacher

• Classroom Presentations
• Hands-on Career Fairs
• Virtual Tours
• Student Project/Assignment
• VEX Robotics Demonstrations
• Teachers Can Learn about:

• Student Internships
• Job Shadowing
• Student Mentoring
• Material Donations
• Teacher Externships in Summer

#MNManufacturingMonth 

Pictured: APA Student Tour



How to Prepare School Activities & Events

• Mark October as Manufacturing Month – Recurring Event! 
• Set up a Tour with Manufacturers – For Students and Teachers

• Princeton does a “Career Crawl” for all their Teacher 
 & Build Curriculum Around Community

• Develop School Committee with Chamber/Businesses
• Chisago County Career Exploration in Manufacturing Event
• “This is Princeton” Campaign
• Career Fairs, Interviewing Events, Job Shadow, Mentorships, Apprenticeships
• Create an Advisory Board and Ask for Feedback on Classes and Skills Being Taught 

• Develop Career Pathways at Your School
• List School Classes Based on Careers

• Create MDE Apprenticeship and/or DLI Youth Skills Training (YST) Program
• MDE’s Apprenticeship Contact for Schools is Mary Berg: Mary.Berg@statemn.us.
• DLI’s YST Contact (School & Manufacturers) is Jo Daggett: Jo.Daggett@state.mn.us

• Talk Positively About Your Community
• Resident Recruitment
• 2/3 of Jobs in MN only Need a High School Diploma plus on the job training

Apprenticeship/YST Info: https://www.midwestmanufacturers.com/cmma/resources/
Career Wheel: https://www.bridgesconnection.org/career-wheel/



School Offers & Funding

FREE MMA Membership: Contact Carolyn at 

Carolyn@midwestmanufacturers.com 

MMA’s Bussing, Grants & Scholarships: 
https://www.midwestmanufacturers.com/k-12-info/

South Central Bussing, Grants & Scholarships: 
https://greatermankato.com/tour-manufacturing/

MPMA’s Bussing, Grants & Scholarships: 
https://www.mpma.com/

MN State Advanced Manufacturing Center of Excellence
Bus Grants & Safety Glasses: 
https://www.mnmfg.org/statewide-tour/

#MNManufacturingMonth 

mailto:Carolyn@midwestmanufacturers.com
https://www.midwestmanufacturers.com/k-12-info/
https://greatermankato.com/tour-manufacturing/
https://www.mpma.com/
https://www.mnmfg.org/statewide-tour/


Manufacturing & Community Partners

Adult Basic Education (ABE) 
Big Brothers Big Sisters 
Boys & Girls Clubs
CareerForce
Chambers
Comunidades Latinas Unidas En Servicio (CLUES)
Diversity in Manufacturing Initiative (DiMi)
Elected Officials
Fair Chance Labor Initiative
Governor’s Workforce Development Board (GWDB)
HRAs/EDAs
Initiative Foundations
Manufacturers
MN Association of Workforce Boards (MAWB)

Pictured: Roger’s Cool Jobs Tour. 

MN Department of Employment & Economic 
Development (DEED) 
MN Department of Education Apprenticeship Program
MN Department of Labor Youth Skills Training (YST)
MN Indigenous Workforce Initiative (MIWI)
Midwest Manufacturers Association (MMA)
MN Precision Manufacturing Association (MPMA)
MN State Advanced Manufacturing Center of 
Excellence
Schools
United Way
Veteran Services
Vocational Rehab Services
YMCA
* This is not a complete list



Where to Start

1. Mark October as Manufacturing Month (Recurring Event!)

2. Reach out to MMA or Your Workforce Strategy 
Consultant

3. Start Small

• Do One Activity/Event

4. Take Photos

5. Share with Your Local Newspaper and on Social Media

6. Ask for help! We are here for you! 

Big Lake High School REAL Apprenticeship Signing Day. 



Save the Date

October is Manufacturing Month! 

Central MN’s Tour of Manufacturing: October 1-4, 2025

• CMMA: https://www.midwestmanufacturers.com/cmma/central-mn-tour-of-mfg/

• Katie: Katie@midwestmanufacturers.com

South Central MN’s Tour of Manufacturing: Oct 2 & 4, 2025 

• Greater Mankato: https://greatermankato.com/tour-manufacturing/

• Heather or Sara: tourofmanufacturing@gmail.com

Southeast MN’s Tour of Manufacturing: TBD

• Mike: mschnell@ssc.coop

Northeast MN’s Tour of Manufacturing: Oct 22-24, 2025

• AMFA: https://www.midwestmanufacturers.com/amfa/tour-of-mfg/

• Katie: Katie@midwestmanufacturers.com

* You do NOT need to be a Member of the Affiliations to Participate! These are open for everyone to participate! 

https://www.midwestmanufacturers.com/cmma/central-mn-tour-of-mfg/
mailto:Katie@midwestmanufacturers.com
https://greatermankato.com/tour-manufacturing/
mailto:tourofmanufacturing@gmail.com
mailto:mschnell@ssc.coop
https://www.midwestmanufacturers.com/amfa/tour-of-mfg/
mailto:Katie@midwestmanufacturers.com


Save the Date

Career and Technical Education (CTE) Jamboree!

Nov 20, 2025, from 7:15-10am at Big Lake High School 

& LISI Medical
Presentations

• Keynote – TBD

• "Aligning Learning with Livelihood: The Future Has Arrived" by Luke Greiner, Labor 
Market Analyst, MN Department of Employment and Economic Development (DEED) 

• Minnesota CTE Grant by Alison Orgaard, CTE Manager, Resource Training & Solutions

• Big Lake High School’s REAL Apprenticeship Program

• Manufacturer Spotlight: LISI Medical Youth Skills Training (YST) Apprenticeship

Tour 

• Big Lake High School CTE & VEX Robotics Areas

• LISI Medical 

FREE to ALL School Staff, Students & School Board Members!

Pictured: CMMA grant given to Career 
Solutions at CTE Jamboree. 

Register at: https://members.midwestmanufacturers.com/events/details/cmma-cte-jamboree-5th-annual-2421

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmembers.midwestmanufacturers.com%2Fevents%2Fdetails%2Fcmma-cte-jamboree-5th-annual-2421&data=05%7C02%7Cdella.ludwig%40state.mn.us%7Cd3096487fe5741743eac08dd66f22a30%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638779912457591942%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bK7WWE1ZeUkDwEEzfaeiFB6Zqm6GLgdbmN%2F1FN6eLlI%3D&reserved=0


2024 Workforce Wednesday Schedule can be found at: https://www.careerforcemn.com/WorkforceWednesdayhttps://www.careerforcemn.com/WorkforceWednesday



Resources 

#MNManufacturingMonth 

Pictured: JENNIE-O employee. 

1.  Midwest Manufacturers Association offers free resources, as well as 
student and school grants throughout the year to local schools 

2.  K12 Navigator and Future Forward are a FREE tools to connect 
businesses, educators, and job seekers directly to skilled professionals 
in your community

3.  CareerForce Manufacturing webpage has videos, documents, data, and 
resources available for you, including Proclamations, student flyers, 
data, videos, event list, etc. 

4. MN State Advanced Manufacturing Center of Excellence has tour 
resources and an opportunity for businesses to post their tour 
information on their website 

5. South Central Tour of Manufacturing offers school and public 
Manufacturing tours the first Thurs and Sat in Oct

6. MPMA offers tours and events in the metro area 
7. Workforce Strategy Consultants can assist with your workforce needs 

and in planning your Tour of Manufacturing

https://www.midwestmanufacturers.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fk12navigator.org%2F&data=05%7C02%7Cdella.ludwig%40state.mn.us%7C11d1ea4e64fb4c18d42608dd60da5c1a%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638773213179759520%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hpjVloVOG4FpEoe6wN%2Bp%2BaHT39RVxGGUyi6DPO7paow%3D&reserved=0
https://futureforward.org/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careerforcemn.com%2Findustry%2Fmanufacturing&data=05%7C02%7Cdella.ludwig%40state.mn.us%7C11d1ea4e64fb4c18d42608dd60da5c1a%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638773213179725782%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5FM3xXrBy8oRciKnFxLtyzu9PxzZpsWnXAmYpwmAfzU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.statewidetour.mnmfg.org%2F&data=05%7C02%7Cdella.ludwig%40state.mn.us%7C11d1ea4e64fb4c18d42608dd60da5c1a%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638773213179736823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=O%2Fn4TZ1Y%2BsuWQ%2BpificT7u%2FaogZYV3LYBgwfIGkmxl4%3D&reserved=0
https://greatermankato.com/tour-manufacturing/
https://www.mpma.com/
https://www.careerforcemn.com/workforce-strategy-consultants


Questions?



Reach out
to your regional
DEED Workforce 

Strategy Consultant

3/19/2025https://www.careerforcemn.com/workforce-strategy-consultants

https://www.careerforcemn.com/workforce-strategy-consultants


Midwest Manufacturers Association

Carolyn Petruga
Meeting Coordinator
Carolyn@midwestmanufacturers.com

Lynda Bailey
Executive Director
Lynda@MidwestManufacturers.com

Katie Baumann, Development 
Coordinator & TOM Lead
Katie@midwestmanufacturers.com

mailto:Carolyn@midwestmanufacturers.com
mailto:Lynda@MidwestManufacturers.com
mailto:Katie@midwestmanufacturers.com


Della Ludwig, Workforce Strategy Consultant – Central & Southwest MN
Della.Ludwig@state.mn.us

Manufacturing Month: Plan Now for Success in October
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